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Drupal Forums: A Case Study



Overview

● Why choose Drupal for forums?
● About The Webmaster Forums
● Limitations of vBulletin

● Our implementation
● Modules used
● Configuration

● Forums in Drupal 8 and beyond
● What needs to be done to make Drupal forums 

competitive?



First, a history
● The Webmaster Forums (1998-present)



First, a history
● The Webmaster Forums (1998-present)
● Operating on vBulletin since 2000
● Always wanted to add on a content site
● Just another “webmaster forum” (whatever that 

means ...)



First, a history

● New ownership, 2005



First, a history

● New ownership, 2005



Limitations of vBulletin
● No CMS (at the time)
● Many features and options, poor usability



Limitations of vBulletin

● Not standards-aware
● Cluttered, bloated design

● Concept of “skins”



Limitations of vBulletin



Limitations of vBulletin

● Not standards-aware
● Cluttered, bloated design

● Concept of “skins”

● Difficult to change templates
● Logic and JavaScript in template files
● Frequent changes to defaults
● Stored in database



Limitations of vBulletin

● Poor SEO
● URLs 

e.g. http://webmaster-forums.net/showthread.php?t=127185813&page=1

● Duplicate content

● Limited extensibility; same feature set as 
competitors

● Closed-source, license fees

http://webmaster-forums.net/showthread.php?t=127185813&page=1


Choosing Drupal

● Moved to Drupal in December, 2007
● Also considered Vanilla, PunBB
● Wanted something open source, standards-

aware



Why Drupal?

● Integrated CMS
● Open source
● Standards-aware
● Easy to customize design
● Only the features we need
● Better usability (esp. Admin interface)
● Better SEO (nice URLs)
● Flexible, extensible
● Potential



Migrating to Drupal

● Challenges:
● Migration (VB to Drupal module) 
● Feature set

– User Stats
– Signatures for Forums



Tour of the site



Modules used

ACL Access

Forum Access

Comment

Contact

Forum

Menu

Path

Poll

Profile

Search

Syslog

Taxonomy

Tracker

Update status

Upload

Flag

Private messages

Messaging

Simple mail

vB to Drupal
Notifications

BBCode

Better Formats

Code Filter

Comment mover

Comment upload

Fasttoggle

Global Redirect

Pathauto

Quick Tabs

Quote

Signatures for Forums
Site Verification

Token

User badges

User Stats
Video Filter

Rules

Smileys

reCAPTCHA

Piwik

Wysiwyg

Views

Views Bulk Operations

XML Sitemap



How many modules?

SELECT COUNT(*) 
FROM system
WHERE status = 1;

= 85

(sorry Khalid)



vB to Drupal

● Started 2007
● 800 hours invested
● David A. Wheeler's 'SLOCCount' says:

 4,175 SLOC
 11 months development
  $121,152 cost

● First version sucked
● Later iterations suck slightly less



Great, but what does it do?

● Forums
● Polls
● File uploads and avatars
● Blogs
● Private messages
● Social groups
● Visitor walls
● Birthdays
● Profiles



Great, but what does it do?

● Photo galleries
● Categories and tags
● Comments
● Creates Node type with layout/fields 

similar to Photopost



WHY U NO USE MIGRATE?!!!!1!111!1one

vBULLETIN™® TO DRUPAL™



The Competitors

Not only do they have shinier 
forums than us ...



The Competitors

vBulletin has a new CMS, plus:
● Blogs
● Social groups



The Competitors

Invision Power Board has:
● CMS
● Blogs
● eCommerce
● Calendaring



They’re encroaching on our turf!
● Using strength of 
their forum software 
to get into the 
CMS/Commerce 
market

● Threat to Drupal’s 
core market

Let’s give ‘em
the boot



Why are Drupal forums important?

● Competitors can’t take our market share if we 
take theirs first

● Install profiles? But forums aren’t a product!
● Drupal must diversify to keep growing

 (if Drupal doesn’t grow, Drupal businesses won’t either)



Challenges with Drupal Forums

● Performance
● Permissions
● Moderation
● Nodes + comments

● separate templates; hard to theme & maintain
● different forms; confusing for users

● Little things (tracking user activity; recent posts 
views etc.)



Improvements to Drupal Forums

● Little things to start:
● [#1285842] Templates for Forum nodes and comments
● [#132446] Signature support for nodes
● [#515034] Mark all forum topics read
● [#1130276] Convert forum index page from table to list

● Big things for the future:
● Forum posts + threads as entities
● Artesian Forum?

● The problems of forums are Drupal problems too



Questions?



More information

● Goodbye vBulletin, Part One: Reasons to Switch:
http://www.apaddedcell.com/goodbye-vbulletin-part-1-reasons-switch

● Goodbye vBulletin, Part Two: How We Got Away: 
http://www.apaddedcell.com/goodbye-vbulletin-part-two-how-we-got-away

● The Webmaster Forums:
http://webmaster-forums.net

http://www.apaddedcell.com/goodbye-vbulletin-part-1-reasons-switch
http://www.apaddedcell.com/goodbye-vbulletin-part-two-how-we-got-away
http://webmaster-forums.net/


Contact us

Liam McDermott (“Liam McDermott”)

● Email: liam@intermedia-online.com

● Web: http://intermedia-online.com

Megan McDermott (“drupalchick”)

● Email: megan@intermedia-online.com

● Web: http://meganmcdermott.com

● Twitter: drupalchick

mailto:liam@intermedia-online.com
http://intermedia-online.com/
mailto:megan@intermedia-online.com
http://meganmcdermott.com/
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